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EMERGENCY
SERVICES

STATION #2

Project Summary

The Village hired FGM Arc
specializing in architectura
design of public safety faci

nitects, a firm
programming and

ities, to prepare a

program, conceptual design, project budget, and

schedule for a prospective

Emergency Services

Station #2 to be located in the 1500 block of

Landmark Drive.

Concurrently, along with this facility study, the
Village is also performing due diligence efforts in
researching area EMS providers to understand i
there is another provider that may be better )
positioned to serve the Village and do so at a

similar or less cost.
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Site Feasibility, Space Needs, and Pre-Design Study
Preparation of a needs assessment report:

A Review operations, lonerm goals, requirements and
current and projected longerm needs.

A Determine a project building plan identifying space
needs and all required functionalements.

EM ERGENCY A Developdclonceptual ?Itﬁ a][\d flloor pI%s mdicI:ating
roposed locations of the facilities apatentia
SERV' CES Putupre expansion.

o Conceptual floor plans will be laid out on a departmental
STATION #2 level, i.e.: apparatus, staff areas, sleepimrters, etc. and
will not be a detailed floor plan.

A Generate conceptual drawings to illustrate what the
building may look like.

A Prepare a conceptual project budget: include a
construction budget utilizing, furniturdixtures and
equipment allowances, fees, contingencies, and othel
soft costs for a total project budget.




Project Deliverables
EFMERGENCY ABuilding Program Spreadsheets will identify

current and projected future space needs.

SERVICES AConcept Floor Plan and Site Plan.
STATION #2 AConceptual Project Budget.
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COTTAGE GROVE
LIBRARY

Project Summary

The Village hired FGM Architects, a
firm specializing in architectural
programming and design of public
libraries, to prepare a program,
conceptual design, project budget and
schedule for a prospective Library to
be located on land owned by Friends
of the Cottage Grove Library; a site
near W. Cottage Grove Road; west of
Glacial Drumlin School and south of
Granite Ridge School.
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Discover Phase
A Project kick off meeting
A Staff and Board engagement workshop

A Survey development & distribution: Staff/Board Survey and
Community Survey

A Community engagement workshop
COTTAG E Evaluate Phase

A Survey/workshop data analysis
G ROVE A Review engagement results

A Space needs meeting
L I B RA RY A Program development
|deate Phase
A Client meetings to review Program
A Finalize space requirements

A Conceptual floor plan & conceptual site plan development &
review

A Budgetary cost opinion (high/low range of probable cost for 3
options)

A Implementation plan & final report development



COTTAG E A Building Program Spreadsheets will identify 2023 spac

needs and projected space needs out to 2043

G ROVE A Community Engagement survey results
LI B RARY A Concept Floor Plan and Site Plan

A Conceptual Project Budget
A Conceptual Renderings (exterior and interior)



VILLAGE
CAMPUS

Project Summary

The Village hired FGM Architects to revisit the &4
previously completed (2021) Villagéde -
Facilities Study to perform a4ghasing and ¢ 4 T, : > &
cost analysis for the purpose of providing a J S X\n LT .
Capital Facilities Plan. The primary objective is e ’ A v > A
G2 FtA3IYy (GKS tfl-4mgAai &

financial planning goals and best practices £ i ~ B N
regarding debt management. , S oo Sl v '§

The potential project site is located at 210
Progress Drive; the facility is currently known
as the Municipal Services Building (MSB).



VILLAGE
CAMPUS

A Review proposed concept floor plan with staff and
construction consultant and create a priority order for
each phase of the overall Municipal Services Building
(MSB) addition & renovation

A Revise the MSB concept plan with Capital Improvemer
Program building projects.

o The revised plan will reflect priority needs and be broken
down into individual building projects fiat within the o
t ATt F3ISQa 0Z2ZNNRgogAYy3d tAYAULlF U

A Prepare a conceptual project budget; include a
construction budget, furniture, fixtures
andequipment allowances, fees, contingencies, and
other soft costs for a total project budget.

o This budget will define individual project budgets for each
phase identified above.



A A revision of the MSB Concept Floor Plan to provide a

VI |_ LAG E phasing master plan

A Conceptual Project Budget

CA M P U S o Overall Conceptual Budget with project costs

o Individual phase conceptual budgets for each phase



Emergency Services Station #2
Study kickoff: December 2022
Anticipated completion: March
Future PIM #2: Spring

Public Library

Study kickoff: January 2023
Anticipated completion: Summer
Future PIM #3: Summer/Fall

Village Campus Project

Study kickoff: February/March 2023
Anticipated completion: Summer
Future PIM #4: Fall
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